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       October 27, 2014 
       Municipal Building 
       121 Evergreen Road 
       New Egypt, NJ  08533 
 
The Special Meeting of the Township Committee was called to order by Deputy Mayor Sorchik.  
 
STATEMENT:  "This meeting is being held in compliance with the Open Public Meetings Act. 
It was presented for publication in the Asbury Park Press and The Times and posted on the 
Bulletin Board."  The purpose of this meeting is conduct a Budget Workshop for the year 2015 
for discussion purposes only and an Executive Session to discuss the full-time administrative 
position and police personnel.  No Official Action will be taken. 
 
THOSE OFFICIALS PRESENT:   
 
COMMITTEEMAN TROTTA   COMMITTEEMAN WYSONG  
COMMITTEEMAN MARINARI         DEPUTY MAYOR SORCHIK (VIA TELEPHONE)   
BUS. ADMINISTRATOR DANCER  CFO MADDEN 
MUNICIPAL CLERK HENDRICKSON 
 
Deputy Mayor Sorchik said before going into executive session there would be discussion and 
asked that Committeeman Trotta take over the meeting to avoid any confusion since he was 
there via the telephone. 
 
CFO Madden passed out information on the 2015 Budget.  Business Administrator Dancer gave 
an overview of the estimated 2015 Structural Budget Deficit Analysis.  He said when there were 
discussions with the Department of Local Government Services about an early release from 
Transitional Aid Program, he was asked about the sustainability going into 2015 because the 
Division knew that we had reliance on School Deferred Taxes and that we were not able to 
receive any additional Transitional Aid until 2017.  In his letter to the State regarding early 
release, he said that there was a plan to become self-sustainable.  The Township had a plan to 
eliminate the use of School Deferred Taxes which would be implemented the beginning of 2015 
as a four-year plan to eliminate the structural deficit, eliminate the use of school deferred tax 
money and to be self-sustainable with respect to our revenues and appropriations and having a 
balanced budget.  He said that he and the Township Committee’s credibility has been put on the 
line with what was represented in the letter.   
 
Dancer said the 2014 budget year deficit was closed by using $475,000 in School Deferred Taxes 
which is totally permissible by law.  He said there were very few municipalities that have school 
deferred tax balances remaining.  He noted that under Governor Florio in the early 1990’s it was 
mandated that School Deferred Taxes be used to reduce property taxes which was a bad policy 
and was discontinued.  Dancer said you don’t fund current ongoing operating expenses with 
non-recurring sources of revenue, i.e. either nonrecurring from school taxes because they are six 
months or sometimes surplus because you don’t know until you know your results of operations.  
Plumsted is one of the few municipalities in the State today because we used $475,000 in school 
deferred taxes to balance the budget this year.  We have a balance remaining of approximately 
$636,000.   
 
In informing the State that we have a plan to become self-sustainable by restructuring some of 
our debt payments within the law with ten year Bond Anticipation Notes and coming up with a 
debt schedule to reduce the deficit within four year period, this plan will eliminate the structural 
deficit, eliminate the reliance on school deferred taxes, and in so doing will be down to one cent 
on the tax rate to pay for our debt service.  In going forward, if there are emergencies, any new 
debt is taken on, because of the new 2% CAP Law, with the exceptions of debt service and capital 
projects, emergencies and some formulas for health and pension, this plan would still be effect.  
We would use the exception to debt service for capital projects, by doing a Capital Bond 
Ordinance, and then increase the debt service for Capital which outside CAP.   
 
Dancer said the budget is trending in the right direction, but the Township will need to prepare 
for the future to have something worked into the budget that is sustainable for a paid 
Administrator and felt that $45,000 could be worked into this budget.  He said he loved the 
town and volunteering as Business Administrator, but the Township needs to begin to prepare 
for the future and have something worked into this budget that is sustainable to transition into a 
paid Business Administrator.   He suggested that $45,000 could be worked into this budget.  1) 
There could be one new position in the budget total appropriations for next year’s budget 
estimated to be $14,296.00 which is presently in the 2014 Budget.  The structural deficit in 2015 
would be reduced from $475,000, plugging in School Deferred Taxes, to next year’s budget of 
$205,652.00.  
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The 2015-2019 Deficit Reduction Plan would be 1) Debt Service Reduction Savings reduce use of 
Deferred School Taxes to eliminate the deficit; and 2) The new tax and new spending to be held 
at 2 % or less (except CAP exemptions); and 3) No new borrowing in 2015-2019 (Emergencies / 
Capital Outside CAP with Tax Rate Increase); and 4) Generate Annual Surplus of Operations: 
est. $200,000.  The 2013 Annual Debt Service of $388,020.00 reduced to $88,484.00 by 2019 
and discontinue the use of School Deferred Taxes.  
 
He said the increase can be greater 2% but that is a policy decision by the elected officials as to 
how critical and how much you want to raise taxes with the exceptions.  He said if we can 
estimate every year that we would have approximately $100,000.00 to save in the Current Fund 
because that money becomes available to help balance the budget the next year.  The 
$90,000.00 Excess of Anticipated Revenues and Reserve for Uncollected Taxes which cannot be 
spent because it is a reserve and you don’t know how much taxes will be collected.   
 
Fortunately, a few years ago, Plumsted Township went to an Accelerated Tax Sale in December.  
We have had a 99.7% collection of taxes because the tax sale is scheduled in December and the 
only exception is you can’t sell a certificate on a bankruptcy; he explained how that process 
worked.  He said the important thing was that $116,000 was not going to be collected at the tax 
sale.  There will be some bankruptcies and maybe one or two properties that no one wanted, 
which are unbuildable.  He said with all purposes tonight, the $116,000 he came up with 
$84,721.00.  He wanted to be conservative and noted that the money left in the Reserve for 
Uncollected Taxes can be used as surplus for the next year.  Lastly, he said Miscellaneous 
Revenues Not Anticipated (MRNA) the amount of $10,000.00 is low; CFO Madden will go over 
those amounts with the Committee.   
 
Business Administrator Dancer said for generating surplus, Sheet 19 of the Annual Financial 
Statement, Results of Operation, said over the years when he received the AFS, he went to sheet 
19 to see the bottom number to see how much was left in excess of revenues, anticipated and 
appropriations that were unspent to put into the next year’s budget.  This was our surplus and 
can keep adding to it. 
 
He said the 2013 Annual Debt Service was $398,020.00 and will be reduced in four years to 
$88,484.00.  He reviewed the amortization schedule and noted the Township will be debt free 
in 2019 at 1 cent on the rate of $88,484.00 and showed the schedule for Debt Reduction, School 
Tax Used and School Tax Balance (Deficit).   He said to achieve the sustainability plan, we will 
use all but $10,000 of the $636,278 by the year 2019 so the Township has a balanced budget, 
eliminate a structural deficit and have the debt one cent on the rate.  He caveated that by saying 
there are things that the Township needs to bond for, there will be a revenue source.  The 
revenue source is going to be a decision by the Committee for whatever the one tenth of the total 
capital project, the one tenth plus interest, is going to be reflected in a tax rate increase.  He said 
there was no claw back because whenever you increase a tax rate based on capital and debt 
service, even though you are paying down the debt, the rate stays up.  As long as you have the 
debt being reduced, there are available monies coming in to support Current Fund, Salaries and 
Wages, Operating Expenses.  He said the CFO has the real numbers which she will explain. 
 
CFO Madden said she did an analysis of Fund Balance.  In January there was $829,237.00 and 
utilized a surplus of the 2014 Budget of $624,632.00 with the help of $475,000 in School 
Deferred Taxes.  A big chunk was taken out of the School Deferred Taxes to help get the surplus.  
The balance left in Fund Balance was approximately $204,000.00.  She anticipated the surplus 
at the end of the year for Fund Balance to be $214,375.00.  She estimated that there would not 
be an excess in Revenues and it looks like there will be a deficit of Anticipated Revenues in 
Construction and Police Tow Yard, which totaled $31,000.00.  Regarding an excess of 
anticipated tax collection versus the Reserved for Uncollected Taxes, she said on a conservative 
note there may be excess revenue of about $84,000.00.   
 
Regarding MRNA (Miscellaneous Revenue Not Anticipated) at $24,100.00 which is low this 
year because last year a lot of FEMA money came in after the storm.  If reimbursed money 
comes in the same year when the expenditure happens, that line item can be reimbursed in that 
year.  She anticipated the Surplus at the end of the year plus the Appropriation Reserves will be 
$136,554.00 and she anticipates that for next year the Appropriations Reserves for 2014 will 
also be healthy because of the salary adjustments, etc.  She said what was anticipated of the 
$214,375.00 is broken down and the grand total should be $418,980.00 in Fund Balance at the 
end of the year.  Fund Balance is important because whatever is used in surplus is hoped that 
the money will be back in with excess Revenues, MRNA and Appropriation Reserves but always 
doesn’t happen.   
 
Regarding Revenues for 2015, there are cell tower revenues which will amount to $50,000.00 
for the first year and subsequent years it decreases to $30,000.00 per year.  There will also be 
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monthly revenue collected.  Unless she is advised otherwise, she expects the cell tower revenues 
to start no later than January 2015.  This will be a big help to the Township’s budget in 2015.   
 
Increase in Amount to be Raised by Taxes: if the amount raised by taxes for 2014 is multiplied 
by 2%, it gives an additional $36,895.00.  School Deferred Taxes in the amount of $636,278.00 
is the balance untapped as of the beginning of 2014.   
 
Appropriations:  The following is a list of increases and decreases.  Debt Service decreased this 
year by $75,896.00, which means the money available to use in the operating budget and not 
penalized for having that savings; Salary Adjustments there was $26,000.00 and of that will 
need $12,o00.00, the $14,000.00 was not needed because there was enough in Police Salary 
and Wages which is a savings; Demolition was budgeted $14,900.00 and it was decided to 
reduce that by $11,000.00 and keep $4,000.00.  
 
Administrator Dancer as Assemblyman wanted to advise the Committee that he introduced, 
with bipartisan support, a piece of legislation to permit municipalities to establish a Demolition 
Trust Fund which is similar to the bill he sponsored for Snow Trust.  Dancer said if a warranted 
demolition is done, due to a threat to public safety, the municipality can pass a resolution to 
authorize the filing of a lien on the property as the owner was notified and ignored any 
preventive measures.  Public safety was eliminated so the demolition happened.  Since the 
property owner was negligent, under the law, the owner is responsible for the cost of the 
demolition.  Dancer said this legislation will create a Trust Fund as money will be coming back 
to the Township.  That way you don’t have to go back to the tax payers as there would be a 
revolving cash ready account to go to in this type of situation.   
 
CFO Madden said other place holders in the budget that will be of help is Capital for computers 
to lower the amount from $18,000.00 to $10,000.00 which should be enough to take care of the 
servers and the Police phones.  Also in Capital for Recreation Facilities, $20,000.00 for the 
bleachers is sufficient.  Madden met with Monmouth Telecom regarding the phones, spoke to 
Comcast and reached out to Verizon which she had not heard from them yet.  She said there will 
be savings.  Regarding the new position for $45,000.00, that would be an increase.   
 
Pensions for PERS and PFRS, may be a $10,000.00 increase which is a formula driven amount 
determined by the State.  Group Health Insurance is increased, which is 6.10% for an amount of 
$28,000.00 and one School Resource Officer is going on the Health Insurance, which that 
amount will be reimbursed by the School.  Workers Comp and General Liability Insurance, she 
anticipated it about 4% which amounts to $5,600.00.  Police Salaries and Wages is $14,000.00 
which is by their contract.  Administrative Salaries and Wages with that increase is about 
$12,000.00 which includes the 2% in 2015.  There was a projected decrease in all appropriations 
of $14,296.00.  She said with Revenues, the only new one would be Cell Tower Revenues, 
everything else will stay the same or go down especially Tow Yard and Construction. 
 
Regarding the 2014 Revenue update, Construction Fees were anticipated $113,000.00 and as of 
the end of September it was $70,000.00.  She felt at the end of the year there would be a deficit 
of about $18,000.00.  Rental Inspection Fees were good as he anticipated $10,800.00 and every 
other there is an excess of Revenue which balances.  Municipal Court Fees were anticipated at 
$57,000.00 and as of the end of September it was $44,000.00.  CFO Madden felt they may fall 
short of their goal.  Madden noted that every year the Court Revenues have gone down.  Police 
Tow Yard Fees were $34,000.00 last year and as of the end of September they are down to 
$16,500.00.  She noted that there are some vehicles in the yard that will be on the auction list 
which might help with the Tow Yard because anything that is sold or recycle goes back into that 
line item.  Madden planned to have the auction done by the end of the year.   
 
Regarding School Resource Officer Agreement; it is from July to June which crosses two years 
and makes it difficult.  However, she anticipated $75,000.00 and a new contract with the school 
was done; she left the amount the same.  Madden explained she wanted to take the agreement 
for 2014/2015 and put it in next year’s budget and get on that cycle.  She would not anticipate 
the full amount she thought would be collected.  She knew there would be an increase in revenue 
to offset the expenses for School Resource Officer next year.   
 
2015 Tax Evaluation Update – The 2014 Tax Evaluation which was $783,471,000.00 and the 
added construction from the Tax Assessor for this year was $1,733,200.00.  There was a 
reduction of tax appeals in 2014 and the assessed values were reduced was $929,700.00.  In tax 
dollars that came in $22,238.42 so it comes out of the Reserve for Uncollected Taxes.  There is 
an estimated 2015 Tax Evaluation of $784,274,500.00, just under a million dollar increase from 
last year.    
 
Reliance on School Deferred Taxes for the Structural Deficit – In 2014, $475,000 was used and 
in 2015 it is estimated that $205,652 will be used to make up our surplus to where we need to 



4 
 

be, and in 2016, the estimate is $119,857.00 is what is needed to make up the surplus.  Madden 
explained and showed the debt service amounts decrease and how and why there may be more 
of a savings from one year to another.   
 
CFO Madden distributed a draft copy of the Salary Ordinance and Resolution for their review 
before the November meeting.  She said the Salary Resolution will not be adopted until after the 
second reading of the Salary Ordinance in December.  She explained the information in bold 
were the changes. 
 
Administrator Dancer said he presented information to the Township Committee from the New 
Jersey Statutes 40A:9-155 entitled Members of Governing Body Eligible for Certain Offices and 
Exceptions.  This law is in regards to if the Committee were to, as a result of your advertisement 
/ public advertisement for this position as a result of your interviews, appoint a member of the 
Governing Body that had stepped down.  Dancer read into the record for the Committee:  “A 
member of the Governing Body of Municipality who resigns his office as such, may be appointed 
to an office or position required to be filled by the Governing Body unless the office or the 
position was created by Ordinance adopted during the term of office of the member so 
resigning.”   
 
The positions advertised were adopted by ordinance well in advance of any term of the 
Governing Body that resigned.  “In cases of any such appointment, the salary of the holder of 
said office or position shall not be increased during the term of office of the member so 
resigning.”  He said translated that means that if you were to appoint a member of the 
Governing Body that resigned, not only can they have any title that was created during his or her 
term, but the Salary Ordinance that was in effect, you cannot increase a published salary that 
was on the ordinance at the time the member resigned for the term.  It’s not just the year, it’s the 
term, which is two years remaining.  He wanted this in the record that the Committee has that 
information, knows the law and they make their decisions accordingly. 
 
CFO Madden noted that one position, the Community Development Coordinator, was not on the 
Salary Ordinance and she did not add it.  Regarding the Deputy Zoning Officer, the Township 
already has a Zoning Officer so under Zoning Official that was raised because the Township has 
a Zoning Officer and he is entitled to a 2% increase as the other employees next year.   
 
CFO Madden also noted again that anything that is in bold on the Salary Ordinance or the Salary 
Resolution has been changed.  She updated the Salary Ordinance the part that has to do with 
two shared service agreements passed by the Governing Body.  One relates to the Police 
regarding DWI where the Township receives $55.00 and the officers pay $50 and $5 goes 
towards payroll tax.   
 
Administrator Dancer also noted that just above Section 2 of the Ordinance, it currently reads 
that the General Maintenance Working Supervisor and/or Laborer shall be compensated at a 
rate of $75.00 for attendance at Recreation Committee Meetings up to a maximum of six.  He 
noted if someone were to be appointed of one of those four titles being, General Maintenance 
Supervisor, the ordinance that was in effect at that time would be at a rate of $75.00 per meeting 
for Recreation Meetings and up to a maximum of six meetings. 
 
CFO Madden said in the Salary Resolution, the Police salaries raise because arbitration was 
done.  She noted again that only what was bolded has been changed.  She said whoever has been 
appointed, she needs to fill in the name.  She said in the past that when someone held a couple 
of hats and was paid for those different hats, it was spread out.  Now she wants to make things 
consistent.  The people who hold more than one position you know their total salary for the year 
and see the total picture.   
 
Administrator Dancer noted on page one of the Salary Resolution, there are presently three 
employees that are eligible to opt out of the health insurance program.  The Committee has the 
option to determine if you will provide them up to $5,000.00.  These stipends would need to be 
added to each employee’s salary to give a total.  CFO Madden said under Best Management 
Practices, they have a different outlook on the Opt Out, but the Governing Body will, as we move 
into the budget process, have to decide each year if you continue to offer this stipend to other 
employees would be interested as it would be a savings.  Dancer said with the Opt Out program, 
because there are two different insurance companies, you could provide up to the $5,000.00 but 
this was a Committee’s decision whether or not to offer this.   
 
CFO Madden said she put as much information as could determine regarding the new position.  
For 2014, the salary would be prorated and broken down between Code Enforcement $6,180.00, 
General Maintenance Working Supervisor $31,820.00, Deputy Zoning Official $7,000.00 and 
attendance of all meetings as required.  Administrator Dancer said this could help the Current 
Fund with this position to a certain degree because we are paying the Buildings and Grounds 
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Maintenance Laborers both Current Fund and from the Trust Fund because the General 
Maintenance Supervisor is also on park land, recreation parks, etc.  This is done because there 
are certain areas that cannot be paid from the Trust Fund.  Dancer said if the Committee were to 
go forward with that position for $45,000.00, the $31,820.00 that would not impact the total 
amount of Current Fund, it would be less because a certain portion of supervisory duties will be 
in recreation parks and those areas, park land, etc.  Dancer said to keep in mind that the full 
$45,000.00 was all in Current Fund and was not broken out because they wanted to be 
conservative.  He said the largest single impact to the budget by putting the $45,000.00 in the 
Current Fund, it may be less due to an amount coming from Trust. 
 
Under General Maintenance Laborers, the CFO put two which will be named later.  
Administrator Dancer said that we were anticipating the projection for the 2015 Budget Analysis 
for part-time General Maintenance Laborers for the 2015 Budget Analysis.  If there were two 
individuals and they worked one day overlapped and worked eight-hour days, there would be a 
total of forty eight hours so they wanted to make sure they had at least what was in the budget 
for the previous two part-time employees.  A question was asked about snow plowing.  It was 
explained that was overtime and came from the Snow Trust Account.  He said a number of years 
ago an ordinance was passed to authorize the liaison of Buildings and Grounds for 
preauthorization based on an emergency for removal of snow from roads and sidewalks, to hire 
somebody on an as-needed basis for the snow storm and not add another employee.  But at the 
next Township Committee Meeting, it must ratified with the proper paperwork.  With an 
emergency such as this, there is a procedure for emergency approvals which he explained. 
 
Regarding the Construction Department, CFO Madden had detailed information regarding the 
Sub Codes, Acting Sub Codes and those appointed and recently deceased Electrical Sub Code 
John Weidenbach.   
 
Regarding the Clean Communities Coordinator, the Salary Ordinance was corrected but the 
Salary Resolution was OK.  It was noted that Ray Lawson would be removed from Salary 
Resolution at the end of the year. 
 
CFO Madden said she gave Chief Petrecca a list of Police Vehicles and asked him to update it.  
Also, she asked if there were any vehicles that could be auctioned or should be recycled.  
Regarding the Tow Yard, there is a junk vehicle.  There is another vehicle which needs a title and 
a Jeep Cherokee, which the Committee may want for the Construction Office.  She noted there is 
a golf cart when we had Park Security which has not been used for some time.  She also noted 
that Mark Healey came in and asked her if Pop Warner Football could utilize it and he would 
donate $500.00 to get it in working order.  The Governing Body has to make a decision if it 
should be kept or auctioned.  She noted there were other items that should be checked to see if 
they needed to be auctioned as well, such as the cardboard compacter, three printers that don’t 
work, a fax machine, computer monitors, keyboards with mice, and about twelve PC’s, once the 
hard drives are removed and destroyed.  Once she has the list in order, she said she would give it 
to the Committee for review.  Committeeman Wysong told CFO Madden that Joe Bruno would 
be available to help again this year.   
 
Administrator Dancer said if the Committee were to go forward with the Administrative 
position, he and CFO Madden did not anticipate nor did they put in projections for a O/E (Other 
Expense) because the only title that has any O/E presently is Buildings and Grounds.  A new line 
item was not created and none of the other titles had O/E.  He said if the Committee had 
anything to discuss with that position if a new person is hired, you may want to address sick and 
vacation time.  The ordinance is clear when an individual comes whether part-time and then 
becomes full time, it begins at the appointment of their full time appointment.  He also wanted 
to check past practice with Municipal Clerk Hendrickson regarding earning time and health 
insurance.  He explained a couple of situations once with a police officer with health insurance 
and in the Construction Office with a part-timer going to full time.   
 
The Committee thanked June for her attendance for the Workshop of the 2015 Budget. 
 
The Committee went into Executive Session.  
 
RESOLUTIONS: 
 
ON MOTION OF COMMITTEEMAN MARINARI, SECONDED BY COMMITTEEMAN 
WYSONG, RESOLUTION NO. 2014-264, A RESOLUTION OF THE TOWNSHIP OF 
PLUMSTED, COUNTY OF OCEAN, STATE OF NEW JERSEY, AUTHORIZING THE 
CONVENING OF AN EXECUTIVE SESSION IN ACCORDANCE WITH THE OPEN PUBLIC 
MEETING ACT WAS ADOPTED.  ROLL CALL VOTE:  ALL AYES  (Discussion regarding Police 
Personnel, a Full-Time Administrative Position and Building and Grounds positions) 
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The Committee returned from Executive Session. 
 
Committeeman Trotta asked for public comment.  There was no public in attendance. 
   
Committeeman Trotta asked for any comments from the Committee.  Deputy Mayor Sorchik 
said he was contacted by John Arthur and he is sending his representative on Friday to have the 
agreements signed with Wireless Edge so they can file an application for the Cell Tower with the 
Planning/Land Use Board.  Since the Township is the owner of the property where the cell tower 
will be located, Deputy Mayor Sorchik will sign as property owner.   
 
Committeeman Marinari wanted to thank CFO Madden for coming to the meeting even though 
she was not feeling well. 
 
Since there was no further business, Committeeman Trotta asked for a motion to close the 
Township Committee meeting.   
 
ON MOTION OF COMMITTEEMAN WYSONG, SECONDED BY COMMITTEEMAN 
MARINARI, THE MEETING WAS ADJOURNED.   ROLL CALL VOTE:  ALL AYES. 
             
       Respectfully submitted, 
 
 
 
       Dorothy J. Hendrickson, RMC 
       Municipal Clerk 


