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        January 30, 2013 
        Municipal Building 
        121 Evergreen Road 
        New Egypt, NJ  08533 
 
The Budget Workshop Meeting was called to order by Mayor Leutwyler at 7:00 P.M. 
 
STATEMENT:  “This meeting is being held in compliance with the Open Public Meetings Act.  
It was presented for publication to the Trenton Times and the Asbury Park Press and posted on 
the bulletin board”. 
 
THOSE OFFICIALS PRESENT WERE: 
 
COMMITTEEMAN TROTTA    COMMITTEEMAN WYSONG      COMMITTEEMAN MARINARI 
DEPUTY MAYOR SORCHIK       MAYOR LEUTWYLER               ADMINISTRATOR DANCER          
CFO MADDEN               ASST. TREASURER PEACOCK    
MUNICIPAL CLERK HENDRICKSON 
 
With respect to the latest Local Finance Board Bulletin, Administrator Dancer wanted the 
Committee to understand the Transitional Aid process and some of the requirements.  The 
Transitional Aid application process is due on or before March 15, 2013 for the Township to 
introduce its 2013 Budget and at the same time simultaneously submit the Transitional Aid 
Application if that path is taken.  He stated the requirements were very similar to what was done 
last year.  It is important that the Township Committee concentrate on a Sustainable Budget.  
Whatever is done, we have to think about three budgets in advance.  Transitional Aid means 
getting to a sustainable budget some day.   
 
Last year the Township thought they could be sustainable over a two-year period and explained 
why.   For 2013, the Township can make a case to achieve and have a plan for Transitional Aid.  
Municipalities may anticipate 85% of Transitional Aid Funds received for calendar year 2012.  
In order to qualify, the municipality must demonstrate severe fiscal stress that will result in a 
constrained ability to raise sufficient revenues to meet budgetary requirements.  With respect to 
school deferred taxes, these are funds held in advance for a period of six months because of the 
between the school year and the Township’s fiscal year.  The budget would also show a spending 
restraint with exceptions for good cause.  In the application, we must show documented efforts 
to share public safety, code enforcement, public health services and other shared services 
offered by neighboring municipalities, boards of education, local authorities, i.e. MUA, or the 
County if those costs are less than the current full cost of providing equivalent service.  
Municipalities should document demonstrated efforts to reduce energy costs, which the 
Township has done.   
 
Another item is to model the Pay-to-Play Ordinance which will be introduced at the February 6th 
Township Committee Meeting.  The difference between the States Division of Local Government 
Services model for Transitional Aid is that Plumsted’s is for any municipal candidate running for 
office.  The professionals, who are done by a fair and open process, are allowed a $300 threshold 
for an acceptable contribution.  A step further has now been taken and goes to the County that a 
professional made a donation to a County which would, in turn, funnel it to the local level.  The 
professionals are now required to complete a Financial Disclosure Form and they have to 
disclose if they contributed.   
 
The debt service schedule, which was done last year, is here for review.  There is a list of all 
motor vehicles including if the vehicle is assigned to an individual, their name and if it is used 
outside of work.  Chief of Police Matt Petrecca uses a vehicle to go back and forth to work.  It is 
unknown if Bob Pintye using a K9 vehicle.  Deputy Mayor Sorchik stated that a vehicle is not 
assigned to Chief Petrecca.  If one is available, it can be used for going to and from work; 
contractually he does not get a vehicle.   
 
Administrator Dancer said the last item was a synopsis of a program he put together regarding 
the ratable base and tax rate, which was started in 1990.  It was a growing economy and a 
growing ratable base.  It could maintain a stable tax rate and as that ratable base kept going up 
and the tax rate was fairly stable, every year a little more tax money was brought in.  Then in 
2007, a revaluation was done.  It doubled and the market took a turn.  Giving a snapshot of the 
last budget workshop, that with the debt service and the tax cap levy sheet, estimated that our 
taxes would increase about 9%.  Since the ratable base has dropped, that means the rate has to 
go up. 
 
Danielle Peacock, Tax Collector, said the residents who filed appeals over the last three to four 
years were going to win.  She explained that the County told the Tax Assessor that Plumsted’s 
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numbers were off you have to stipulate so they all don’t come to the County.  This year going 
forward, the County has approved the Assessor’s new numbers since the new hybrid revaluation.                                                                                                                                                                                                                                                                                                                                                                 
 
CFO Madden brought the Committee up-to-date with information from the last Budget 
Workshop Meeting and what the new deficit numbers were.  She went through and reworked 
the revenues.  Unfortunately surplus anticipated was not what she had anticipated, it was less.  
Projected appropriations went down based on changes that were made at the last workshop 
meeting as well as changes she had to make.  The deficit is now higher principally because there 
is not enough anticipated revenue to use.  The Total Anticipated Revenues is $2,746,894.32 and 
the Total Projected Appropriations is $3,303.571.83 leaving a deficit of $55,677.51.  She 
mentioned she was unable to get the levy cap calculations and that will make a difference.   She 
then went over the changes in the line items and amounts from the 12/20/12 Budget Meeting 
which totaled $31,417.00 in the Decrease in Anticipated Surplus.    
 
There was discussion on the following items, as their budgets were too low, a little high and with 
some adjustment as with Tax Assessor who had not met with the Committee:   Group Health 
Insurance, Vehicle Auction, Transitional Aid, Open Space Trust Fund and revisit OEM, 
Environmental and Tax Assessment.  She also wanted to discuss the Capital Fund.  The debt 
service is now $398,074.62, which is down from $410,000.00.  The CFO stated under Revenues 
to support the 2013 Budget, the amount to be raised by taxes was not changed as she had not 
done the Levy Cap Workbook and hoped that amount would go up.   
 
The Surplus Anticipated had to be lowered.  Regarding the Miscellaneous Local Revenues, there 
was a deficit.  She had to look at what was realized and could not anticipate any more than that.  
Regarding State Aid, nothing was entered for Transitional Aid, but if the Township goes for the 
85% that will fill a big hole.  The Construction Department did well with the total amount 
anticipated $109,000.00.  Under Special Items of General Revenue for Plumsted Board of 
Education-School Resource Officer was adjusted to $23,016.00.  The Special Items of General 
Revenue for Grants all stayed the same.  There were no Special Items of General Revenue for 
Receipts from delinquent Taxes due to the accelerated tax sale.   
 
She then had a summary of the Fund Balance as of 12/31/12:  Excess Revenues -$6,142.75; 
MRNA - $49,835.14; Payment in Lieu of Taxes - $2,000.00; 2011 Appropriation Reserves - 
$228,073.85; and Reserve for Uncollected Taxes 2012 Cancelled - $117,749.76 totaling 
$196,933.00 and reserving $85,000.00 with an ending balance of $111,933.00. 
 
Regarding the Budget Sheet, which had been updated since the last Budget Workshop, CFO 
Madden advised the Committee of the increased or decreased changes.  She said there were 
question marks for Emergency Management.  She felt it was too low.  There was discussion of 
the possibility of paying her for mileage, rather than having an Emergency Management Vehicle.  
Deputy Mayor Sorchik will talk to Linda about this possibility.   The Environmental Commission 
shows an increase, but there was no decision one way or the other.  Committeeman Trotta will 
talk to them about their budget.  Regarding Tax Assessment, this may be reduced since new 
office furniture was purchased from the 2012 Budget.  Regarding the totals for 2013 for PFRS 
and PERS the amount is $213,956.00, the amount changed based on the first figures she was 
given.  She said she still has to look more closely at the Utilities.  She said she still had concerns 
about lowering Electricity.  This still needs to be check into but due to the energy aggregation, 
the Committee felt it could be reduced some.  Telephone was increased $2,026, which came 
from the Police Budget.   
 
CFO Madden felt that the Township would have to apply for Transitional Aid again and for some 
school-deferred taxes, which would be a last resort.  Administrator Dancer explained how the 
Township received money to balance the budget last year, $300,000 from Transitional Aid and 
$59,000.00 from School Deferred Taxes.  The same process will be done again this year.  The 
important thing the State is looking for is sustainability.  It was also noted that when the 
application is submitted the Township has to show sustainability over a 3-year period.   
     
There was discussion regarding Courtesy Busing.  When the voters turned down the School 
Budget, the Township said they would work together and try to make up a portion of that 
reduction by doing some of the curb and sidewalk work at the school.  The Township used about 
$70,000.00 that the school would have had to budget for.  That reduced their Capital Budget 
and the Township paid for the sidewalks.  The Courtesy Busing was separate and apart because 
if the Township did not work with the school in providing for the safety of the children to get to 
the school than we would be paying for more crossing guards and additional sidewalk 
construction.  Dedicated Trust Fund money for sidewalks cannot be used for Courtesy Bussing.   
 
Regarding Open Space Trust, CFO Madden said the balance as of the end of 2012 was 
$27,958.80 and with the new valuation of the 2 cents for the Open Space Tax for $157,181.99.00 
totals $185,140.79.  This is less than last year.  She then went over each line item and explained 
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the highlighted changes under Maintenance of Lands, Acquisition of Lands for Recreation and 
Conservation and the calculated Debt Service for Green Acres Principal and Interest for the 
Capital Bond Ordinance 2002-02 payment, which the balance is now $127,722.64.  She noted 
that if another $40,000.00 payment can be made this year, it would reduce the balance to 
$87,000.00.  Since the Open Space Trust Fund is not balanced at this time, decisions will need 
to be made by the next meeting.  The Committee will have more information available to make 
decisions on where to make cuts.   
 
Regarding Group Health Insurance, there are new rates with no changes and nothing added, 
less the employee’s contribution.  There was a meeting with Central Jersey Health Insurance 
Fund regarding the possibility of alternate insurance plans for the Township.  Deputy Mayor 
Sorchik said, by law with the PBA contract, the Township cannot lower the coverage but plans 
can be changed.  The Insurance Company said the Township may want to reconsider changing 
plans.  The plan the Insurance Company suggested had better benefits for the employees in the 
long run.  The Aetna Plan keeping the same benefits would have a 2% to 4% savings.  
Administrator Dancer said the State is looking for municipalities who were applying for 
Transitional Aid to do an analysis.  Some things can be done as long as the level of benefits is not 
changed.  The Township could achieve various savings and this is what the State would like to 
see.  CFO Madden said there has to be a 60-day notice to the employees for the change.  A 
meeting would be scheduled with the employees so there could be a smooth transition.  The 
Committee felt that they should move forward with this.  
 
Administrator Dancer said one of the problems is that the State has the model and the Township 
can only fill in the blank for the numbers.  He said the question in 2011 that was turned down by 
two-thirds of the people, to authorize the Township Committee of the Township of Plumsted to 
increase its adjusted tax levy by $97,311.00 more than the allowable adjusted tax levy, which is 
6.93% as provided by the State Statute.  The Township wanted to try to make a better case for 
the police services, which could not be done because the State says how to write the explanatory 
statement and then approve the language, which he read.  There was very little flexibility in 
trying to make a case before the voters because of that scenario.   
 
The one thing he thought this year could be a little bit different because of the environment with 
school safety and that kind of an issue on the ballot.  If there could be greater flexibility in trying 
to put across to the public this is for the safety of the schoolchildren that could generate greater 
support.  He was advised by the State that this type of a question could be on a school ballot.  
The Township is responsible for getting children to and from school safely.  Once they are at the 
school, it is statutorily the responsibility of school to insure the safety of security of the students.  
There was discussion regarding voting down the Township and School Board Elections.  Deputy 
Mayor Sorchik said the Township is at the point where there is nothing else left and the 
Committee was in agreement to apply for Transitional Aid.   
 
Regarding the Vehicle Auction, CFO Madden made a list of the vehicles for discussion.  She will 
speak to Chief Petrecca regarding recycling some of them.  Committeeman Trotta questioned 
other equipment for auction that could bring in some revenue.  Administrator Dancer said that 
as part of the application, the Township has to show the State that they are looking for any 
excess surplus, sale of equipment, etc. to enhance revenues.  A list like that needs to be put 
together so when the application is submitted on March 15th, they know that the Township is 
making a good faith effort.   
 
Committeeman Trotta said he was on the Ocean County Tax Board Website and noted that it 
said he had a fireplace, which he does not have.  He advised the Assessor and an appeal would 
be done for his taxes.  It was explained that there is a difference between a full reval and the 
hybrid reassessment. 
 
Administrator Dancer wanted to bring the Committee up to date with respect to Peter Ylvisaker 
and the salary of $9,600.00 the Township is paying him for 2013.  He explained to the MUA 
that last year that there was money left from the redevelopment BAN project for both the 
Township and the MUA which he was getting a portion of the proceeds from the sale of that 
BAN.  As of January 1, 2013, there was no more money.  The MUA looked at its revenues that it 
has available from the trash and recycling and their intent is to pay Peter from MUA funds.  The 
MUA asked if the Township could come up with $6,000.00.   Peter is Plumsted’s Clean 
Communities Coordinator.  At this point, he is a volunteer but the State does permit a paid 
Clean Communities Coordinator, which has to be approved by the State.  Before checking with 
the State, he wanted run it by the Committee for their approval, which the Committee was in 
agreement.  Committeeman Marinari’s concern was that if Peter left the Township, you would 
have a hard time replacing someone with his dedication and the whole downtown goes.  Right 
now it is holding on by a thread.   
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Deputy Mayor Sorchik said that Ocean County has contracted with an individual to develop a 
hazard mitigation point.  The municipality has an approved Mitigation Plan except it is not valid 
because the County does not have one.  Since it was not approved, the Township is not eligible 
for mitigation funds for the storm or a disaster.  This is money to protect infrastructure, which 
we cannot demonstrate any need for this.  There is a meeting scheduled for February 13th and 
asked the Committee if they had any ideas or interest for something the Township felt in the 
community should be part of the Mitigation Plan.  He noted that there was about several million 
gallons of water in the cranberry bogs with gates that are made out of wood built sometime in 
the 1940’s or 1950’s.  If there was funding for private individuals who own that land to put 
concrete structures for floods gates there, that would be an appropriate use of money to prevent 
what happened on Cranberry Canners Road.  He felt Oakford Lake and the Cranberry Bogs 
infrastructure is something that may want to be looked into for mitigation.   
 
Mayor Leutwyler wanted to advise the Committee that he, Committeeman Wysong and 
Administrator Dancer would be attending the annual meeting with the County for streets and 
roads on February 28th at 10AM.   
 
CFO Madden wanted to advise the Committee about the Employment Practices Liability 
training.  It was noted that this is online and the Township receives credit for the Township 
Committee and Business Administrator.   
 
There was no further business from the Committee. 
 
There were no comments from the public. 
 
ON MOTION OF COMMITTEEMAN SORCHIK, SECONDED BY COMMITTEEMAN 
MARINARI, THE MEETING WAS ADJOURNED.  ROLL CALL VOTE:  ALL AYES. 
 

Respectfully submitted, 
 
 
 
Dorothy J. Hendrickson, RMC 
Municipal Clerk 


